

Profit Oriented Learning Center
The world is running through the flow of recession. Bagladesh is not far away of this flow. Experts on the economics are warning that the world is going to face depression very soon. But as the members of BRAC we can tell that we have the strength to face that depression, and we can guide our nation with our own afford. We do not need to depend on the donors to face this crisis. We can use our own resource to mobilize our people. We may incept a programme named “PORT” (Power Orientation to Rural Talented youth) using our Learning Centers. We have 800 more Learning Centers with IT facilities.
Many of the rural youth are going to be exhausted, but we can lead them to dream out their bright future; and we can try to bring the best in them. We can cater on following courses to guide our young people as well as to make our Learning Centers profit oriented.
· Spoken English Course

· CV, Resume & Cover letter writing course

· Course on Facing Interview for Job

· Course on Facing Interview in the Embassy

· Course on Job Search
1. Spoken English Course
· 5 day long or 30 hours long course to a batch of 25 to 30 participants
· 300 Taka per head as tuition charge

Tentative income: 
800 (LC) X 1batch = 800 batch at least

800 (LC) X 25 persons (in a batch) = 20000 persons X 300.00 Tk. = 6000000 (Sixty lac.)
If that is for 30 persons, income stands on 
24000 persons X 300.00 Tk. = 7200000 (Seventy two lac).

2. CV, Resume & Cover letter writing course
· 2 day long or 12 hours long course to a batch of 25 to 30 participants

· 150 Taka per head as tuition charge

Tentative income: 
800 (LC) X 1batch = 800 batch at least

800 (LC) X 25 persons (in a batch) = 20000 persons X 150.00 Tk. = 3000000 (Thirty lac.)

If that is for 30 persons, income stands on 
24000 persons X 150.00 Tk. = 3600000 (Thirty six lac). 
3. Course on Facing Interview for Job
· 1 day long or 6 hours long course to a batch of 25 to 30 participants

· 50 Taka per head as tuition charge

Tentative income: 

800 (LC) X 1batch = 800 batch at least

800 (LC) X 25 persons (in a batch) = 20000 persons X 50.00 Tk. = 1000000 (Ten lac.)

If that is for 30 persons, income stands on 

24000 persons X 50.00 Tk. = 1200000 (Twelve lac). 

4. Course on Facing Interview in the Embassy
· 1 day long or 6 hours long course to a batch of 25 to 30 participants

· 50 Taka per head as tuition charge

Tentative income: 

800 (LC) X 1batch = 800 batch at least

800 (LC) X 25 persons (in a batch) = 20000 persons X 50.00 Tk. = 1000000 (Ten lac.)

If that is for 30 persons, income stands on 

24000 persons X 50.00 Tk. = 1200000 (Twelve lac). 

5. Course on Job Search
· 1 day long or 6 hours long course to a batch of 25 to 30 participants

· 50 Taka per head as tuition charge

Tentative income: 

800 (LC) X 1batch = 800 batch at least

800 (LC) X 25 persons (in a batch) = 20000 persons X 50.00 Tk. = 1000000 (Ten lac.)

If that is for 30 persons, income stands on 

24000 persons X 50.00 Tk. = 1200000 (Twelve lac).
All the tentative income will be for per annum.

Besides these, there are many other courses or activities which can really guide the rural youth to anchor in the PORT.
Now there comes the question – 
· What will be the staffing pattern?
· What will be the salary structure?

· What will be the cost management system?

· How the batches could be organized?

· Is it possible at all?? (Answer: Yes!) demands thorough discussion
· Will the rural youth feel interest?? (Answer: Yes!) demands thorough discussion
· How the venues could be arranged?

· How could the rural youth utilize these sorts of course?

· Sustainability of the Programme?
· What will be the strategy to pilot the programme?
Tentative Income & Expenditure of PORT
	Sl
	Field of Expenditure
	Youth Package
	Remarks

	
	
	5 day long course
	2 day long course
	1 day long course
	

	
	
	25 persons in a batch
	30 persons in a batch
	25 persons in a batch
	30 persons in a batch
	25 persons in a batch
	30 persons in a batch
	

	
	
	300.00
	300.00
	150.00
	150.00
	50.00
	50.00
	

	
	
	7,500.00
	9,000.00
	3,750.00
	4,500.00
	1,250.00
	1,500.00
	

	1
	Trainer’s honorarium
	1,000.00
	1,000.00
	500.00
	500.00
	100.00
	100.00
	 

	2
	PO
	250.00
	250.00
	125.00
	125.00
	50.00
	50.00
	 

	3
	Librarian
	200.00
	200.00
	100.00
	100.00
	50.00
	50.00
	 

	4
	DM
	50.00
	50.00
	25.00
	25.00
	10.00
	10.00
	 

	5
	AM
	25.00
	25.00
	20.00
	20.00
	10.00
	10.00
	 

	6
	Learning Center
	200.00
	200.00
	100.00
	100.00
	50.00
	50.00
	 

	7
	Venue
	200.00
	200.00
	100.00
	100.00
	50.00
	50.00
	 

	8
	Material
	500.00
	600.00
	250.00
	300.00
	125.00
	125.00
	 

	9
	Trainer’s Fooding & Lodging
	1,500.00
	1,500.00
	750.00
	750.00
	300.00
	300.00
	 

	 
	Total Expenditure
	3,925.00
	4,025.00
	1,970.00
	2,020.00
	745.00
	745.00
	 

	
	Income with risk
	3,575.00
	4,975.00
	1,780.00
	2,480.00
	505.00
	755.00
	

	 
	Tentative Income considering risk
	3000.00
	4500.00
	1500.00
	2200.00
	450.00
	700.00
	 


Tentative Income for 800 batches for 5 day long course could be assumed:

· 3000.00 X 800 = 2400000 (Twenty four lac) (for 25 persons’ batch)

· 4500.00 X 800 = 3600000 (Thirty six lac) (for 30 persons’ batch)

800 batches would be oriented within 2 months by 100 Trainers. Trainer’s Salary would be 10000.00 Tk. Per month. For 100 Trainers it is required (10000.00 x 100 x 12) 12000000.00 (One corer twenty lac). If the year is divided into 6 period (2 months a period), the income stands on (2400000 x 6) 14400000.00 Tk. for 25 persons’ batch; and (3600000 x 6) 21600000.00 Tk. for 30 persons’ batch. Deducting the salary, tentative profit stands on 24 lac to 96 lac per annum. And if the trainer’s honorarium is omitted, the profit will be increased to (1000 x 800 x 6) 48 lac and the cumulative figure will be 72 lac to 144 lac per annum.

Target group:

· Young people surrounding the BLCs

· Young People who need job

· Education: SSC to Graduate

· People who try for going abroad

· In house or Other organizational people who want professional development

· Students who love dimension

Trainers:

· 100 Trainers
· People who love to work in the remote area

· Trainer  English/ IT

Venue:

· BRAC Learning Center  or a room of a School/ Union Parishad

Organizing Batches:

· Programme Organizer & Librarian will work jointly to organize a batch

· 100 Programme Organizers working with PACE will do it as an additional job

Piloting PORT:
A group of POs could be selected, and would be oriented on the the programme.

The programme could be piloted in Tangail, ‘Chaatrabandhu’ area. Some of the POs could be sent for attachment with the skilled Chaatrabandhu staff members for a week to get the field knowledge of organizing people. By the end of the attachment they can organize batches in the catchment area of BLC (Brac Learning Center) within a week. 
English team can prepare materials on the respective course. A group of Teacher’s Trainer (8 - 10) could be oriented for this purpose. They will cater on the courses to the rural youth. 
It could be piloted for two months. On the output of the piloting the programme may go for further mobilization.
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